EAST AFRICAN REQUEST FOR EXPRESSION OF INTEREST-TRAINING COMPANY FOR E.A.LS
CRUDE OIL PROVISION
PIPELINE OF TRAIN THE TRAINER SERVICES FOR MAIN LOGISTICS CONTRACTOR
FOR EACOP EALS
REFFERENCE NO. EALS-TZA-OG-PRC-F-0001 REV 06 EOI 0035

E.A.L.S Limited Tanzania as the Main Logistics Contractor for the EACOP Project, invites experienced and
reputable organisations to express their interest in providing train the trainer services to the East African
Crude Qil Pipeline (EACOP) project.

The EACOP project involves the construction and operation of a buried, cross-border pipeline to transport
crude oil from the Lake Albert area in Uganda to the eastern coast of Tanzania for export to international
markets. The pipeline will run from Kabaale in Hoima District, Uganda, to Chongoleani, Tanga Region in
Tanzania. The length of the pipeline is 1,443 km, of which 1,147 km will be in Tanzania.

BRIEF DESCRIPTION OF THE SCOPE OF THE SERVICES
E.A.L.S. Limited invites experienced and reputable organisations to express their interest in the provision of
train the trainer services

SCOPE OF WORK:

e The Education and Training Services provider shall implement E.A.L.S. Contractor Training and
Capacity Building Program as per E.A.L.S. Contractor obligations.

e Interaction with Training Stakeholders: Education Institutions (Bandari College, Vocational
Educational training Authority (Morogoro, Moshi), Dar es Salaam Maritime Institute (DMI) and
National Institute of Transportation), EACOP Company, E.A.L.S.Partners (incl Sub-contractors),
E.A.L.S. Contractor Training/Capacity Building Teams

e Develop a Train the Trainer Implementation Program that covers and measures 690 manhours on:
(1) Lifting

e Technologies and Rigging in MLC context, (2) Road Transport Management Systems in MLC
context, (3) H3SE Training in MLC context, (4) Driving and Defensive Driving, (5) Trailer deployment
(wear. and tear, maintenance, lashing) in MLC context. Support to education institutions in terms
of curriculum development, customised content, tools, and equipment as needed.

e Develop an implementation program to deliver 630 manhours at specified industry enhancement
centres

e Trainings to be delivered by certified and accredited trainers. Trainings to be certified and
accredited as applicable.

e KPI Reporting: produce reports on a scheduled basis in line with Local Content requirements and
obligations prescribed in the Construction Combined Plan (CCP)

MINIMUM REQUIREMENTS:
Companies expressing their interest are invited to document their request with:
e Proof of registration with the business registration and licensing agency - BRELA.



http://www.tendampya.co.tzm/
http://www.tendampya.co.tz/

e  Proof of registration with the Tanzania revenue authority and tax clearance certificate for the
latest year available

e Proof of registration/application to the EWURA local supplier and services provider (LSSP)
database at the time of submission of the response to this expression of interest is strongly
recommended.

e Compliance with petroleum (local content) regulation, 2017 and local company definition for

Tanzania.

Latest filled annual retums together with the payment receipt.

Copies of government issued ids for all shareholders.

Company policies and procedures i.e. HSE, AML, human rights etc.

Recent audited financial statements.

Current and past references; relevant experience.

Proof of registered/certified trainer or training entity.

Companies which have the ability, capacity and resources to implement the activities listed above should
express their interest by sending together with the documents stated in the above section through an
email to T2009-info.supplier@eals.co.tz (maximum email size 20Mb) on or before 15:00 hours East
African Time (EAT), on 24/02/2025 deadline. Email subject should be as follows: EOI- EALS-TZA-OG-PRC-F-
0001 REV 06 EOI 0035

Note: E.A.L.S Limited will review and assess the documents provided by the interested companies to derive
a list of prequalified companies. Only prequalified companies will receive, subject to signature of a Non-
Disclosure Agreement (NDA), invitation to submit bids in furtherance of the call for tender process. All
Expression of Interests should be submitted in the English Language.

E.A.LS Limited reserves the right not to consider companies that submit an incomplete dossier.
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